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Agenda

» Why is communication so important
» Modes of communication through generations
» Evolution of information fransfer in Consultant Project Management

» Tools for Success



Why Is Communication Importante




By 2025 3D Printing Everything

Clothing
Human Organs
House Modules
-Dr. Ray Kurzwell




By 2030 Nanobots
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By the 2030s,
nanobots' will
plug our brains
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By 2045 - Singularity

“the moment when
biological evolution's
rate of growth is
superceded by artificial
intelligence. ...the
computational power of
artificial intelligence will
be a billion times that of
human intelligence.

-Dr. Ray Kurzwell



Today's Reality -How do we
orepare ourselves for the future

» Dealing with Constant Change In
» Personnel
» Policies & Procedures
» Technology



Dis’rr'c’r 5 Consultant Project
anagement

mnmmmnmmmmmnwm

Projects
Proiect Minimum 6
e Consultants
Each I 900-1500

Communication Versions



How?e

» How do We Communicate in a

» Timely

» Meaningful
» Consistent
» Predictable
» Repeatable

» How do We Communicate 1o New Businesses

» How do We Communicate to Multiple Generations.
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https://www.youtube.com/watch2ev=DYu_bGbZiiQ


https://www.youtube.com/watch?v=DYu_bGbZiiQ
https://www.youtube.com/watch?v=DYu_bGbZiiQ

Modes of Communication through
Genero’rions




What's a Millennial@



Workforce by generations

B Guilders
B Boomers
Gen X

Millennials

. MNext Gen




Workforce by generations

2030 e
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Working with Millennials

» WHAT MANAGERS/ EMPLOYERS CAN DO TO ENGAGE WITH THE NEWEST

GENERATION OF WORKERS AND RETAIN THEM TO ADD VALUE TO THE
BUSINESS

» Understand what their priorities are
» Recognize how they can be communicated with
» Provide the environment and culture to help them enjoy -

work [ 95/
A Se , S50 € &

. L4



What the past looked like in CPM

Naeey . .V VvV Vv Vv

Prinfed Books & Manuals
Bookshelves

Schedule? What Schedule¢

Snail Mail/Facsimile

File Cabinets

Physical Document Management
Face to face meetings

Plan Production/24X36
plans/Submittals

Plan review comments;: Hard
Copies by mail

Pedds Delivery
Bid Questions: Phone Calls and Fax

Verbal Communication



What the present looks like in CPM

Vo V. Ve VeV V

THEN

Printed Books & Manuals
Bookshelves

Schedules. What Schedule<!

Snail Mail/Facsimile

File Cabinets

Physical Document Management

Face to Face meetings

vV v v vV v v Vv

NOW

Online Manuals / Infernet

Electronic Filing Structure
Primavera/Templates/Schedule Dictionary
Email / File Transfer Application
Tablets/Laptops/Mobile Technology/Servers
Electronic File Maintenance/EDMS
SmartBoard/Go To/Skype



What the present looks like in CPM

THEN

» Plan Production/24X36
plans/Submittals

» Plan Review Comments: Hard
Copies by Mall

» Pedds Delivery
» Bid Questions: Phone Calls and Fax

» Verbal Communication

NOW

11x17 plans = Electronic Plans >KMZ
- 3D Modeling

ERC

Digital Delivery
New Bid Q&A Welbsite and Process
D5 CPM Website and Tools



D5 CPM Infranet Website

Home | Infonet | Phone Directory \ SharePoint
ELCOME TO

s DISTRICTS T

R
District Secretar y| Transportation Development  Transportation Operations Transportation Support | Human Resources | Legal | OIT

Consultant Project Management - o Cpmele

District Consultant Project
719 South Woodland Bivd. Management Engineer
Deland, Florida 32720 T — 326843 5141
Phone: 386-243-5321 Mission Statement

Angera Bosco

"To effectively lead teams and facilitate stakeholder involvement to Administrative Assistant

produce quality, economical, and beneficial contract plans packages to AN LI
fulfill Work Program and District commitments.” .
Download Forms - Statewide DCPM|
-L lant

Consultant

Schedule Templates - ACqUISITIOI'I P|an
——

Observatio

Beata Stys-Palasz, FE Database
Froject Mansger Superviser
358-043.541

Organization
Chart

Schedule
Dictionary 1 Internet

Project Mansger
23604

Storm Kazmierczak, P2 Pre-Spec
Project Manager Superi By

D5 Bid " B D5 Quality
Questions Forum

Board Public Meeting

Guidelines & Troubleshoot Guidelines

Employee P Cross Reference
Recognition


http://d5web.d5.dot.state.fl.us/542/
http://d5web.d5.dot.state.fl.us/542/

Consultant Acquisition Plan (CAP)

FDOT\) District Five Consultant Project Management Acquisition Plan

D5 Consultant Project Management Website

Last Updated: 05/24/2016 ‘ﬁ

NOTE: MARKETING MEETINGS ARE TO BE SCHEDULED DURING BLOCKED TIMES AS NOTED IN COLUMN
=t For quickest response and to better serve you, please send ALL MARKETING MEETING REQUESTS to: CPM Marketing Request %

Marketing Meeting dates which are red and times have a strike through indicates these dates/fimes are alreacdy booked for a consulting firm to meet with PM and TRC.

NOTES/
EST. WORK PRO.JECT ADVERTISE
DESCRIPTION TRC MEMBERS FILES PHASE COUNTY WORK MIX SELECTION MARKETING
AMOUNT TYPE MANAGER DATE MEETINGS

D5 2016 CONSULTANT ACQUISITION PLAN

4349311 SR 436 @ CR 427/ . 015 5928,000 3 k¥ Seminole Todd Resurfacing 126/2015 Interview Advertise with
Extend Existing Left Turn | Beata Stys- Palasz Alexander contract for
Lane and Add Second Ferrell Hickson 4344121

Meil Kenis MARKETING

MEETINGS

COMPLETED



http://www.cflroads.com/d5fdotdesign/
http://www.cflroads.com/d5fdotdesign/

onsultant Acquisition Plan (CAP)

DESCRIPTION

NOTES/
EST. WORK ADVERTISE

TRC MEMBER S FILES WORK MDX SELECTION MARKETING
AMOUNT TYPE

MEETINGS

rah Wan Gundy




Schedule Dictionary

Project Management / District 5 Consultant Project Management / Schedule Dictionary

Schedule Dictionary

Suzanne Phillips, P.E.

District Consultant Project Management Engineer
719 South Woodland Boulevard, Deland, FL 32720. Phone: 386-943-5321

Mission Statement
"To effectively lead teams and facilitate stakeholder involvement to produce quality,
economical, and beneficial contract plans packages to fulfill Work Frogram and District commitments.’

SCHEDULE PRE-SPECTO QUARTERLY QUALITY
DICTIONARY LETTING FORUM MEETINGS

Search by Activity ID :
Searchby KeyWord:| |

Activity Activity Name Pr\e!i?::.::sar

-Attendee List: PD&E Pass the
Torch

-PM Handbook | See Part 2,
Chapter 3)

-Stage | Scope Review
-Public Involvement Assessment
Meeting / Develop CAP

PD&E Pass the Torch Meeting / Begin G- Project Initiation /
CAP Megotistions

Begin CAP -Contact Local Agency Chapter 3)

M
=h -Stage | Scope Review
S - Ea— s -Public Involvement Assessment Project Kickoff Meeting (for
aR004 o B " il L [+ - B i
- 0 |Contact Local Agency Read rainatien/Fubli Meeting / Develop CAP Resurfacing and Miscellaneous
Imvolvement Proiects

200040 Publ 2 5SS H - . -PD&E Pass the Torch Meeting / -5tage | Scope Review -PM Handbook {See Part 2,



http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/schedule_dictionary.shtm
http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/schedule_dictionary.shtm

Public Meeting Guidelines

Home | Infonet | Phone Directory | SharePoint
ELCOME TO

* DISTRICT 5

Owne Mission, One Team, One Voice

R —

[Iisiric{ Secretar y_TmHspnnﬂtinn Development Transportation Operations Transportation Support | Human Resources Legal OIT

c lt t P . t M t §uz§mne 5. Phillips, P:E.
719 South Woodland Blvd. onsultant 'rojec anagemen District Consultant Project

. m " m— Management Engineer
Deland, Florida 32720 Public Meeting Guidelines ~ 386-043-5141
Phone: 356-942-5321 FDOT Public Involvement Handbook e
Lot oad the PDF version 1. Administrative Assistant
~386-943.-5321
Home

Download Forms

sultant

Statewide DCPME’s
ﬂ-n;eﬁt Eng I

Government Agency Info

Links

Manuals
Submittals
Schedule Templates

Delegation of Authority v

nes -

. ruJ
Supervisors With Plan O
Beata 5tys-Palasz, PE
Senior Project Manager

I86-043-5418

Todd F. Long, PE.
Project Manager Supervisor
286-943-5558


http://d5web.d5.dot.state.fl.us/542/PMTT.html
http://d5web.d5.dot.state.fl.us/542/PMTT.html

Questions
Answers

Home

District 05 Proposal List

Return to Home

Showing items 1-63 of 63
Project # £ ate Contract Typ

MAINT CONTRACT
MAINT CONTRACT

EST34-RO z i i A r'-l'l'__;-‘i

Il MAL

DRAINAGE MAINTER
ROUTINE MAINTE|

MAINT CONTRACT SR 44 Shoulder Rework

MAINT COMNTRACT ! JE ROA - ROUTINE
INTENANCE


https://fdotwp1.dot.state.fl.us/BidQuestionsAndAnswers/Proposal.aspx/SearchResultByDistrict?district=05
https://fdotwp1.dot.state.fl.us/BidQuestionsAndAnswers/Proposal.aspx/SearchResultByDistrict?district=05

Bid Q&A Tracking Sheet

= #: DOTDD5DO303536 595998 g 0 @9 | [ Share Screen | K 7B - 8 X
INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW

Chacon, Catalina =
F-3 P
b Cut Calibri Sl <A A

E = : (== =54 I : ZAUtUSU AY

D & Copy - . ral I ;.J Normal Bad Good MNeutral EH =] EI Z [HI
* ~ F, ] B I U T = - - 0 Conditional Format as ||Calculat

- ormat Painter & A Merge & Center $ % * |

Fill =
ation ||| Explanatory... |Input —|  Insert Delete Format & Sort & Find &
' " | Formatting~ Table~
Clipboard ]

- - - < Clear~ Filter~ Select~
] Alignment ]

Cells Editing

D

Bid Question Tracking Sheet

Project Information Consultant Contact Information: Letting Date: 7/27/2016
Description . Today's Dlale: 6/13/2016
Secretary Signature Mot Required Before 7/5/2016

EPID: Secretary Signature Required 7/5/2016 7/18/2016
’ Mo Revisions Allowed After 5 p.m. 7/18/2016
Propasal ID Bid Question Response Mot Guaranteed After 5 p.m. 7/20/2016

Mo Response Allowed After 8 a.m. 7/25/2016

Design Construction Answer Entered
Question Number Bid Question Answer Comments Status Approval Bid Q&A Site?
YN Concurrence? Y/N /N

Flans Revision

Ready to post




SmartBoard (Internal)



http://d5web.d5.dot.state.fl.us/542/files/How to Start a SMART Board Meeting.pdf
http://d5web.d5.dot.state.fl.us/542/files/How to Start a SMART Board Meeting.pdf

DS Quality Forum

Florida Department of

TRANSPORTATION

Home About FDOT Contact Us Maps & Data Offices Performance  Projects

Project Management / District 5 Consultant Project Management / Quarterly Quality Forum Meetings

Quarterly Quality Forum Meetings

Suzanne Phillips, P.E.
District Consultant Project Management Engineer
719 South Woodland Boulevard, Deland, FL 32720. Phone

Mission Statement
"To effectively lead teams and facilitate stakeholder involvement to produce quality,
economical, and be ontract plans p to fulfill Work Program and District commitments. "

SCHEDULE PRE-SPECTO QUARTERLY QUALITY
DICTIONARY LETTING FORUM MEETINGS

District 5§ Quarterly Quality Forum Meetings

T e
2010_[01-1£10 [[0405-10 | 670810 (Cancslieq) [ 101510 |
2011 [0113411]) 11 || 07-14-11 || 10-13-11
P e P A e
2013 [01-17-13 || 04-18-13 || 07-18-13 || 10-31-13
T T
2015 _[otnsis || odoorts | o7eors i ome |
SO —
(July and October meetings at Kepler Complex - Sailfish Room)
Mote: To 2 fil elec e as whe

I 1ec [l



http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/qqfm.shtm
http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/qqfm.shtm

Pre Spec To Letfing

Pre-Spec Meeting to Letting

Suzanne Phillips, P.E.

District Consultant Project Management Engineer
719 South Woodland Boulevard, Deland, FL 32720. Phone: 386-943-5321

Mission Statement
"To effectively lead teams and facilitate stakeholder involvement to produce quality,
economical, and beneficial contract plans packages to fulfill Work Frogram and District commitments.”

SCHEDULE PRE-SPECTO QUARTERLY QUALITY
DICTIONARY LETTING FORUM MEETINGS

= Critical Dates Chart + Spec Phase
» District Let * Change Memo (District Five)

* Tallahassee Let * Helpful Tips

Pre Spec Meeting * Project Managers Checklist

* Pre Spec Agenda QC/QA Checklist
Information .
Revision Process
Spec Package Revisions (PPM Chapter 20)

* Developmental Specs Change Memo verses Revision
Memo Facts

* Guidance on Tech Spec


http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/production_to_letting.shtm
http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/production_to_letting.shtm

CPM Internet

Suzanne Phillips, P.E.
District Consultant Project Management Engineer

719 South Woodland Boulevard, Deland, FL 32720. Phone: 366-943-5321

Mission Statement
"To effectively lead teams and facilitate stakeholder involvement to produce quality,
economical, and beneficial confract plans packages to fulfill Work Program and District commitments.”

SCHEDULE PRE-SPECTO QUARTERLY QUALITY
DICTIONARY LETTING FORUM MEETINGS

Forms N
o E Project ingjlist: uisiti |
Manuals & Guidelines [ =" 3 . " i
Submittals

Regulatory Agencies
Counties
MPOITPO
Other Links
Intranet Employees onty)

http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/default.shtm



http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/default.shtm
http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/default.shtm
http://www.dot.state.fl.us/projectmanagementoffice/Districts/D5/default.shtm
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http://d5web.d5.dot.state.fl.us/542/files/KMZ.pdf
http://d5web.d5.dot.state.fl.us/542/files/KMZ.pdf

Construction Observation

(COD)

Consultant
Acquisition Plan

Construction
Observation
Database

Organization
Chart

et
Internet

Pre-Spec =
To Letting ' =

D5 QUO'“Y j

79 )
Questions Forum 'E*QT\

Board Public Meeting
Guidelines & Troubleshoot Guidelines .

Employee ./ | Cross Reference
Recognition @® B List R e

Risk *\9 In/Out Board
/ i

Database


http://d5web.d5.dot.state.fl.us/542/
http://d5web.d5.dot.state.fl.us/542/

Construction Observation
Database (CO

Asphalt Overbuild Gravity Walls Roadway Base

CLICK ON DESIRED CONSTRUCTION ACTIVITY

Asphalt Paving - Friction Guardrail
Asphalt Paving - Structural Sheet Piling
Beam Placement
Bridge Deck Signals
Bridge Fender Repair Manhole Valve Adjustments Sound Wall
Cathodic Protection Mast Arms Span Wire
MSE (Mechanically Stabilized Earth) Wall Spread Footer

Curb and Gutter Pavement Markings and Striping Steel Welding
Pavement Widening Strain Poles
rian Pole
Pile Driving
Pipe Desilting

Pipe Repair

Earthwork Pipe Video

French Drain Ponds

ALL PROJECTS
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onstruction Observation
atabase (COD)

F

RETURN TO MAIN
SELECTION PAGE Jack & Bore

START DATE | ~ END DATE COUNTY ‘_ PROJECT — CEI PHONE CONTRACTOR

A

nstruction

o
B
42

E. eB6T

1) 2E-
R -75) 26- Steven Arono - e Mi = arporation
3 Area 4 Jennifer Vreeland 0 2 -279- SGL [(Skanska-Granite-Lane)
-4 Are Jennifer Vreeland ] ( a-Granite-Lane)
———____

|L_1 |L_1



Risk Management
GontrollPanel

Consultant
Acquisition Plan =
Cangiiveion Organization
Observction Chg
Database ' i
Schedule 1 Eeg :
Dictionary = B Internet m
Pre-Spec

To Letting

29 B D5 Quality
Questions N B Forum

Board Public Meeting

Guidelines & Troubleshoot Guidelines

Employee / | Cross Reference

Recognition [ | 175t K o

Risk % . In/Out Board
Management /



http://d5web.d5.dot.state.fl.us/542/
http://d5web.d5.dot.state.fl.us/542/

http://cosharepoint.dot.state.fl.us/Si p - O b (2 dot.state.fl.us /| Home - CRA Regio...

File Edit View Favorites Tools Help

5= & | Manually run Login script uggested Sites » @& Web Slice Gallery ¥ @&'| Executive Board Report g v R L= - - age v Safety v Tools v (2
;5 &1 Manually run Login scri S d Si @& Web Slice G @& Executive Board R BB = - P Saf Tools ~ (@

Fhillips, Suzanne -
Site Actions ~

Ptogmmlﬂanagemmt CRA Regional Teams »

Florida's Transportation Engineers Cost Risk Analysis Regional Teams site

Home Estimates Specificationz Final Plan=z Product Evaluation Utilities Local Programs PFroduction Management Work Program Search this site...
. . Program Management Office = CRA Regional Teams
Libraries

Shared Documents Announcements Links

There are currently no active announcements. There are currently no favorite links to display.

Pictures

Lists Shared Documents

CRA Workshops
[] Type mwName

Discussions =T FDOT Risk Self Modeling Tracking Tool

Surveys FOOT Risk Self Modeling Tracking Toocl |l FoOT sk Tracking Tool User Training

q 'E Risk Analysis Self Modeling Tool

FDOT Risk Tracking Tool User-Training Yebinar Training - Hareh 2018
Ifl] Rizk Self Modeling Training - Mar-2-4

e Manual_Feb 6 2012

Risk Analy=sis Self Modeling Tool
Webinar Training - March 2016

Risk Self Modeling Training - Mar-2-4
2015
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https://www.youtube.com/watchev=JMOOG/rWTPg



https://www.youtube.com/watch?v=JMOOG7rWTPg

Workforce by generations

B Guilders
B Boomers
Gen X

Millennials

. MNext Gen




A final thought

“The children now love luxury; they have bad
manners, contempt for authority; they show
disrespect for elders and love chatter in place of
exercise. Children are now tyrants, not the servants of
their households. They no longer rise when elders
enter the room. They confradict their parents, chatter
before company, gobble up dainties at the table,
cross their legs, and tyrannize their teachers.”



A final thought

“The children now love luxur
manners, contempt for autr
disrespect tor elders and lov
exercise. Children are now t
of their households. They no
enter the room. They coniro
chatter before company, g
the table, cross their legs, a
teachers.”

2500 years ago.... Not quite a hew concept






